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creating pathways to the future for all students




Integrated Communications, 

Community Involvement &

Marketing Plan 


2009-2010

Communications & Community Involvement Department Staff

Maureen Wheeler, APR, Public Communication Officer  503-591-4360

Melissa Larson, Communications Specialist (shared with Teaching & Learning Dept.) 503-591-4363

Kim Valetski, Graphic Designer  503-591-4524

Johanna Shrout, Coordinator, Volunteer Services & Bus. Ed. Partnerships  503-591-4443

Karen Brooks, Management Secretary  503-591-4360

Carol Marshall, Secretary (shared with Superintendent's Office)  503-591-4360
DISTRICT GOAL

2010-2015

adopted by the Beaverton School Board June 1, 2009

All students will show continuous progress toward

their personal learning goals, developed in collaboration 

with teachers and parents, and will be prepared for 

post-secondary education and career success.
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CCI Department Goals for 2009-10

1) Inter-department collaboration with colleagues in developing the District's Strategic Plan 

 
         including implementation and action planning that reflect the newly adopted Strategic Direction.


a. Communicate new five year goal, core strategies, mission, vision, and values to all key









stakeholder groups, develop brochure for School Board, administration, staff and community



b. Redesign logo in partnership with Nike, utilizing direction from Strategic Planning Process.



c. Redesign District's website in collaboration with the Information Technology and other depts.



d. Establish standards guidebook for use of logo and marketing materials. 
2) Continue implementation of the 2008-2010 Integrated Communications, Community Involvement 


& Marketing Plan. See following pages


  
a. Continue targeted use of electronic communications.



b. Introduce use of social media tools – Twitter and RSS Feeds as a means to push "followers" back 




    to the website and build relationships with this target group; develop marketing plan. 
3) Budget Communications and Community Involvement





















a. Participate fully in the Results-Based Budget Process for the 2010-11 fiscal year.








   
    b. Ensure public input is an integral part of the budget process.
 



c. Ensure timely and transparent budget communications throughout the year.

4) Elections



a. Develop an information plan for an anticipated January 2010 special election on tax increases. 



b. Research opportunity for a future Local Option focused on 21st Century Classrooms (technology) in 


 
  collaboration with I.T. and Business Office.

5) Legislative Special Session- begins February 2010 



a. Host two Legislative Breakfasts in September and December 2009 to continue to build the District's 


       working relationships with Beaverton area delegation and share priorities, challenges and               opportunities. 



b. Monitor special session legislative activity and provide information and testimony as needed.

Issues Management (known issues to date) 

• Strategic Plan Action Planning and Implementation

• H1N1 (Swine) Flu 

• Proficiency

• Results-Based Budgeting 

• TAG Re-Design 

• Instructional Time Study Recommendations 

• Facility Plan Update; Long Range Facilities Planning Co.; ongoing Construction Bond information 

• Adequate Yearly Progress (AYP)

• School-Based Health Clinic at Beaverton High

• New Beaverton Family Resource Center (at the Administration Center)

• Special Election (January 2010) Tax Referendum 

• Special Legislative Session (February 2010) 

• Charter School applications- Arco Iris and KnovaLearning

• Boundary Adjustment Process for Hiteon area schools and Kinnaman, Hazeldale

• Full Day Kindergarten Pilots

• Leadership Succession Planning

• Possible Local Option for 21st Century Classrooms

• 10-Month School Year Pilots 

BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target audience:  District Employees
Key messages to be delivered to this group: Effects on staff of strategic direction and policy decisions; staff members’ role as           communicators for their programs, schools and the district; information they need to fulfill that role.

Messages to be delivered determined by: District mission, vision, goal, core strategies and values. 

District Vision:  Students are at the center of our vision. Their individual achievement is our collective responsibility. We fundamentally believe that every single child has unique gifts and talents, and we are committed to help discover and develop them. Success belongs to each student and will not be predicted by race, ethnicity, family economics, mobility, gender, disability, or initial proficiencies. All children will have choices for their future success and will carry with them a lifelong love of learning that enhances their lives and supports generations that follow.  High standards and high expectations drive our students, our staff, and our community. Every staff member commits to professional growth, excellence, and success. We are strongly connected to our families and the local and global communities. 

	Two-way Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	 Listening Sessions with

 Superintendent
	  monthly
	feedback forms from participants after each meeting
	Develop informational handout for each meeting.



	Leadership Team makes formal and informal visits to schools, classrooms and departments- walkthroughs, visits with principals, asst. principals, teachers and classified employees.


	goal/expectation to be set by Leadership Team each year.
	response by staff in annual communications survey; Leadership Team lists sites visited and date of visit


	Increases visibility of Leadership Team in schools and central office departments.

	Staff Conversations held during lunch hour at schools, and ancillary sites times vary; open, informal sessions with staff 
	weekly during school

year; pair up teams of Superintendent's Council and Regional Administrators
	feedback from participants
	Teams take notes and share areas of concern as needed; info. gathered informs decision making. 



	 Employee Service and Retirement    Recognition 
	  annually in May 
	 online survey honorees     gather feedback 
	  Partner with HR to budget and plan.

  Recognitions to be held at each work     site.

	School Board recognition of employees
	School Board Business Meetings
	
	Staff are recognized during the SB business meeting, lead pledge when at Admin. Center.




BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

	District Employees  (continued)
	
	
	

	Two-way Communication 

Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Cabinet
	monthly meeting
	bi-annual evaluation
	Admins. of depts., school princs., certified, classified staff meet to discuss critical issues, advise superintendent, and develop administrative regulations 

	B.O.S.S. Meetings w/Admin. Center Support Staff
	quarterly
	participant evaluations
	B.O.S.S.= Beaverton Office Support Staff

	Regular meetings with employee association group leaders
	monthly
	annual evaluation
	Employee association leaders meet with Supt./HR/Teaching & Learning

	E-Communications, Targeted Publications, and Training
	
	
	

	Staff Talk e-newsletter

* Survey staff in Fall 09 to determine    content most desired and preferred   method to receive it.
	 monthly
	annual staff survey to assess various communications, including Staff Talk
	This e-newsletter will be re-designed to provide very brief summaries by topic with links to more complete information. 

	 Urgent emails (pop-ups), including    messages from Superintendent on  first day of school, budget, crises,  National Education Week, employee  appreciation and during significant  events.
	 as needed
	  response, questions generated, annual staff survey to assess communications effectiveness
	  Restrict to urgent messages only or they   lose their effectiveness. 

	 Provide talking points for principals  and other administrators to use with  staff, parents and non-parents on key  issues.
	 as needed 
	gauge how messages are repeated by those to whom it was delivered as shown in subsequent meetings, visits by central staff and annual staff communications survey 
	  If everyone is delivering the same   message in the same way, central staff   members should begin to hear people--  inside and outside of the District--   spontaneously repeat that message.

	 Publish a searchable database  directory of all employees for staff  and public
	mid-year 2010 
	 number of viewers and  time spent on page
	 Work with IT to establish a directory on   website for public use

	Energy & Resource Conservation  Dept. programs to encourage sustainable practices 
	2009-10
	school evaluations
	Save More, Matter More Campaign; energy savings programs


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010


Target audience:  Parents of Beaverton School District students

 Key messages to be delivered to this group: Information affecting their student; reinforcement of their view of  “Beaverton Schools: Beyond   Excellence,” the school district of choice; theirimportance as first teachers of their child(ren).

 
Messages to be delivered determined by:  Strategic plan, and from school staff members and key communicators; periodic parent surveys     (or community surveys that identify parents as a demographic group) that include questions designed to evaluate effectiveness 


of 
communications and whether key messages are being internalized

    Note: Messages may need to be segmented by grade levels; culture and language; and interest of group.

 District Vision:  Students are at the center of our vision. Success belongs to each student and will not be predicted by race, ethnicity, family  economics, mobility, gender, disability, or initial proficiencies.  All children will have choices for their future success and will carry with  them a lifelong of learning that enhances their lives  and supports generations that follow.  We have  high standards and high expectations  for our students.  We are  strongly connected to our families and the local and global communities. 

	Two-way Communication 

Tools, Activities & Supports 
	Timeline
	Evaluation method
	Comments/Other information

	Listening Sessions with Superintendent
	Monthly; other sessions may be scheduled on an as needed basis
	participant evaluations after each meeting.
	Facilitated by the Superintendent and Public Communication Officer



	Strategize/manage parent communications with principals and District staff during crises/incidents

Utilize Autodial System for sending serious school issues information to parents
	as needed 

as needed
	accuracy of information in media and throughout community

parent feedback
	Crisis and issues management is an ongoing, time-consuming task in this dept. 

The Autodial System enables the District to quickly and easily inform parents about serious school issues.




BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010
	Parents  (continued)
	
	
	

	Two-way Communication 

Tools, Activities & Supports

	Timeline
	Evaluation method
	Comments/Other information

	ELL Parent Forums
	ongoing
	participant evaluations
	facilitated by the ELL Welcome Center staff

	Volunteer Leader Workshops
	8 times per year
	annual evaluation
	School Volunteer Coordinators and Parent Group Officers receive leadership and organizational training to facilitate parent involvement and increase volunteerism in schools.



	E-Communications, Targeted Publications & Training
	Timeline
	Evaluation method
	Comments/Other information

	"Parent Assistant” web-based program that enables parents to view student progress, homework; potentially receive other communications.
	I.T. is currently piloting Parent Assistant; date for full implementation TBD
	number who opt in and out of system, type of responses/questions generated by emails to/from parents using this system 
	Check to see if system enables District to capture parent email addresses when a parent registers. Include school student attendance and other information. This could be used to send emails about a situation at a given school to those who need to know as well as to disseminate other information to parents.



	Adequate Yearly Progress (AYP) Report/Oregon Report Card

 (student achievement report)
	annual report by December, per Oregon state statute
	readability/response of those receiving report
	"Walked" home with elementary students; mailed to home by secondary schools



	24-Hour Newsline 

503-591-4434
	updated as needed
	
	Telephone message with current events.



	Construction Hotline

503-591-4221
	updated quarterly
	
	Telephone message with current status of projects underway.



	• RSS Feeds 

   (from District website)

• Alert Banner on front webpage

• Twitter   NEW!
	updates ongoing

as needed

Fall 2009
	user data from I.T.

# of hits

# of followers
	Work with I.T. to ensure users can sign up for webpages and updates they wish to receive.  Develop a marketing plan to parents and community members. 


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

	Parents   (continued)
	
	
	

	E-Communications, Targeted Publications & Training
	Timeline
	Evaluation method
	Comments/Other information

	School Newsletter articles (English and when possible, in Spanish) furnished through Principal Newsletter Packets included in Thursday weekly packet to building administrators


	weekly or as needed by schools and for disseminating District information
	response/evaluation of those receiving packets. Review of school newsletters and amount of provided material used
	Work with depts. to develop information for the weekly packet for principals to use in their school newsletters and other communications with parents and community.

Many schools are moving to electronic publications. 

	Furnish building administrators with talking points for meetings with staff, parents, school newsletters, other communications
	as needed
	use of talking points, perception of accurate information on critical subjects
	Brief and easy to deliver with emphasis on oral delivery rather than written delivery.

	Volunteer Brochure  NEW!
	update as needed
	conduct online survey; informal feedback
	Revise to shorter, condensed format (from handbook).

	Contact Us  (website feedback tool)
	continuous
	user survey
	Located on front page District website; monitored/response provided by the CCI Dept. or other appropriate contact. 

	School Meals Program- available for all students. 

Meal Benefits for qualifying students including:

  • breakfast, lunch, supper programs

  • summer breakfast/lunch program
	Fall mailing & ongoing notices

spring mailing;

press release
	number of 
	• Nutrition Services does mailings, parent    handbook, information on menus, website.  

• CCI Dept. does press releases, Staff Talk

• Homeless Liaisons work with homeless       students

	Communicate about student success, honors, awards; ensuring articles, events, are diverse and representative of all students groups 
	regular news media alerts 

(Future File tip sheet)


	flow of information from schools, success in getting these items published by news media as well as in District communications
	Community perceptions of BSD will remain strong; these are typically "feature stories" for the media

Post also to website as feature story.


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010
	Parents   (continued)
	
	
	

	E-Communications, Targeted Publications & Training
	Timeline
	Evaluation method
	Comments/Other information

	Provide support to a variety of programs that enhance student success, taking care to represent the diverse student populations as well as each District school and program.


	ongoing
	evaluation method will depend upon the type of program and type of support given
	examples include strategic plan, options strategic plan, time study and proficiency-based assessment system.

	Community Connections provides parents and community members with an District website resource listing extra-curricular activities for students.


	monthly updates
	user survey
	Postings are generated from information that has been approved through the Flyer Review Process managed by the CCI Dept. 

	Calcium Calendar- District Activity Calendar listing public meetings and activities throughout the District.
	ongoing
	user survey
	Calcium Calendar is monitored by the Communications & Community Involvement Dept., however, there are multiple "editors/contributors" to this information tool, including schools. 

	Podcast School Board Meetings
	monthly
	user survey
	Digital voice recording of each School Board Meeting is posted to the District's website after the meeting.  

	Boardbook (electronic School Board meeting materials)
	available for all school board meetings
	user feedback
	Materials will also be available for those constituents who prefer a hard copy.



	District e-newsletter to parents who have provided an email address through eSIS   NEW!
	monthly or as needed
	online survey
	work with Suzanne Riles to clean up datebase information prior to sending out. 


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010
Target audience:  Students
Key messages to be delivered to this group:  Students are at the center of our vision.  Their individual achievement is our collective responsibility.  We fundamentally believe that every single child has unique gifts and talents, and we are committed to help discover and develop them. Success belongs to each student and will not be predicted by race, ethnicity, family economics, mobility, gender, disability, or initial proficiencies.  All children will have choices for their future success.  We have high standards and high expectations for our students.

   --source: excerpts from the  Beaverton  School District Vision Statement
Messages to be delivered determined by:  District goal, mission, and vision
	Two-way Communication Tools Activities & Supports 
	Timeline
	Evaluation method
	Comments/Other information

	"Student Assistant" web-based program to assist students with homework and assignments information.      NEW!
	? pilot 2009-10
	student feedback
	Work with I.T. Dept. to develop a plan

	High School student board representatives- provide student voice to District leadership
	annual appointment; attendance at monthly SB meetings
	survey student reps. annually
	Teaching & Learning and CCI Depts. coach/mentor students to ensure their understanding of the responsibilities as a key communicator. Use an "essential question" to engage these students in a dialogue with SB.

	Conduct periodic focus groups with students- lunch with Superintendent focusing on middle and high school students.     NEW!
	quarterly
	student evaluation after meeting
	Currently do an recent graduate luncheon in Dec. or Jan.; conduct other student forums throughout the school year.

	Involve students in special events, and District committees as appropriate
	as neeed 
	response sheets from students, others involved in activity
	Community members will see BSD student focus.

	School Board Recognition of students' achievements.
	monthly at School Board Business Meetings
	number of students recognized
	Encourage schools to send in noteworthy recognitions. 

	• Clothes Closet/Shoe Box

• Homeless Student Program

• BSD Family Resource Center  NEW!
	Operates weekly-Wed. during the school year

year round

year round
	participation, number of students provided clothing and shoes

student feedback
	The need is great in BSD with over 2,000 students served in 08-09 at the CC.

There are over 1,000 homeless students in the District.  The Homeless Liaisons provide many resources for our homeless youth.

New/improved services, BSD facilitates 09.


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target audience:  Local School Committee members (subgroup of parents and some non-parents) 
Key messages to be delivered to this group: 
We need your expertise, knowledge and help in communicating with the community members you represent as we tell them about

and involve them in our excellent school district located in a great community.

Messages to be delivered determined by:  Specific messages to this group and for this group to help deliver to others will be determined

by market research outlined under non-parent section of this plan.

	 Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Quarterly Meetings with Superintendent
	quarterly
	Evaluations at end of each meeting
	These meetings are very important to keeping this group informed and supportive as well as gaining their commitment to partnering with the District to disseminate accurate information.



	Inclusion in Key Communicator e-alerts
	each time alert is issued
	Response to alerts
	Getting information to key people so they have it before they hear it somewhere else or read it in the paper should bring good returns in support.



	• Annual leadership training        workshop in Fall 

• Local School Co. Handbook,    revised each two year term


	training every year in the Fall 

update as needed
	Evaluation forms completed by participants


	Integrate their role as key communicators, partners with the District. 

Resource for LSC members- defines roles and responsibilities.

	Work with Local School Committee (LSC) members to identify non-parent key communicators, utilize LSC as community liaisons with their school communities.
	ongoing
	Number and quality of connections that come through LSC members
	Each of these committee members has a constituency in his or her neighborhood. Working in partnership with the District, this could become a powerful, positive communications network.


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target audience:  Non-parent Residents
Key messages segmented according to group interests, key words used that will reach the group. 
General overall message:  Students are at the center of our vision. Their individual achievement is our collective responsibility.
The District is strongly connected to our families, and the local and global communities. “An excellent school district in an great  

Community" with messages delivered through emphasis on students and student learning. 
Messages to be delivered determined by: Future marketing research that identifies key groups and use of the best results-getting methods for delivering communications to these groups 
	Two-way Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Develop a sponsored television public service announcement and marketing campaign with KATU and Noll & Associates   NEW!
	2009-2010 for possible launch in 2010- 2011 school yr.
	T.V. viewer metrics TBD
	Reaches the broader area community with several messages throughout the year. 

	Key Communicator network to include key members of identified targeted marketing groups
	continually expand network
	by the end of the 2009 school year, at least half of key communicators will be non-parents. Attendance at Key Communicator meetings will be at least half non-parents
	Recruit non-parent communicators whose influence extends to each key community groups can greatly extend ability of district staff to influence and shape attitudes toward schools. 

	Listening Sessions with the Superintendent 
	monthly
	feedback from those who attend
	Consider expanding the number of sessions (add summer) and invite different client. Outreach to retirement and senior centers.

	OASIS Intergenerational Reading Tutoring Program (volunteers 55+)
	ongoing
	tutor evaluation; school evaluation
	This program is in six elementary schools and engages approx. 70 senior volunteers.

	Recruit volunteers with CEYP(Merlo Station), Hands on Portland, Experience Corps, Foster Grandparent Program, other  Portland area volunteer placement agencies
	ongoing
	participant evaluations
	These programs help us recruit community volunteers into our schools. Experience Corps and Foster Grandparents are senior volunteers programs providing a stipend.


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

	Non-Parent Residents  (continued)
	
	
	

	E-Communications, Targeted Marketing & Community Service 
	Timeline
	Evaluation Method
	Comments/Other Information

	Promote opportunities for non-parent membership on district-wide committees and taskforces 
	as opportunities arise
	number and diversity of non-parent citizens serving on district committees
	Each committee member should be charged with acting as a communicator with his/her constituency.



	Expand number of non-parent volunteers through active recruitment and support
	as needed
	difficult to assess because volunteers are managed at schools
	Volunteers are asked for feedback on a yearly basis to determine satisfaction. 



	Superintendent's Leadership Team and other administrators' membership in community organizations and groups- i.e. Beaverton Chamber of Commerce; Arc of Washington Co., NWRESD, NW Reg. Ed. Lab, State advisory groups, etc. 


	ongoing
	difficult to assess impact unless specific questions are asked in community survey that elicit responses about visibility of staff
	Valuable tool for building positive relationships and should be continued.



	48 Report School Talk Newsletter
	1 issue per year
	reader feedback
	Mass communication tool



	Student artwork or other student work for display in Admin. Ctr. Reception area
	ongoing 
	soft feedback/comments
	All levels contribute student work on a rotation basis during the school year.



	Identify specific non-parent groups for targeted marketing and communications in priority order; individualize and target activities in this plan in order of priority audience. 
	research in 2009-2010
	
	Eventual evaluation will be a measure of results of communications through surveys, other feedback devices. 


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN   2009 - 2010


Target audience:  Key Communicators (sub-group of non-parents)

Key messages to be delivered to this group:  Our operations are transparent; these are the facts you need as a Key Communicator;

 
please help us deliver correct information to others; we are strongly connected to our families   and the local and global communities.   

   All children will have choices for their future success and will carry with them a life-long love of learning that enhances their lives and         supports generations that follow.  

Messages to be delivered determined by:  District mission, goals; latest events, crises, controversies in District

	  Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Key Communicator lunch meetings with Superintendent 
	quarterly
	evaluation after each meeting.  Frequency of follow-up questions, contacts to give for district information
	These face-to-face meetings are critical to building and maintaining a positive relationship with this and other groups. 

Increase membership to include a more targeted, diverse audience as the community changes

Using members of this group as “sounding boards” is very valuable to CCI Dept. staff and the District.



	E-newsletter to e-Key Communicator list and Supts. lunch group
	monthly, or as needed
	survey annually
	All communications with this group will be  brief and concise, i.e. a very short introduction, bulleted main points; encourage forwarding to five to ten other community members.



	Phone calls, emails, other contacts with community members
	ongoing
	difficult to measure. May be reflected in results of future, well-designed community survey
	CCI staff spends a significant amount of time assisting individuals and answering questions, a necessary function. 


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN    2009 - 2010

Target audience:  Beaverton Business Leaders (sub-group of Key Communicators, parent and non-parent groups)
Key messages to be delivered to this group:  We need your help; We are accountable; no excuses; We are strongly connected to our families   and the local and global communities.   All children will have choices for their future success and will carry with them a life-long love of   learning that enhances their lives and supports generations that follow.  Directly connect parents and the community to student learning and   students to community life. 
District Goal:  All students will show continuous progress toward their personal learning goals, developed in collaboration with teachers and    parents, and will be prepared for post-secondary education and career success.
Messages to be delivered determined by:  We excel at preparing our young people for success in future study and in the workplace.
	 Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Central coordination of Business/Education Partnership Program 

Co-Chair Business/Education Co.

School-to-Career Program


	ongoing

ongoing
	interest of business community, number who are participating; number of new partners each year 
	Building new business/education partnerships, assist our high schools with job shadows, mentoring, mock interviews.

Vol. & Bus. Partnership Services Coord. co-chairs this committee.

School-to-Career Coord. and high school program coordinators



	Annual Business/Education Partnership Recognition
	May
	number of participants and recognitions
	Builds greater understanding and support from the business community



	Serve on Board of Directors' for Chamber, Leadership Beaverton
	ongoing
	feedback from organizations
	Superintendent serves on Beaverton Chamber Board; Public Communication Officer serves on Leadership Beaverton Board

	District map project with Beaverton Area Chamber of Commerce
	update as needed 
	number of maps distributed, requests for maps, reaction of map users


	Distribution to District departments, schools, and on request from community members



	Annual Listening Session with 

Business Leaders
	yearly
	participants feedback forms
	Meet at a business location if possible. 


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target audience:  Legislators (sub-group of non-parents)

Key messages to be delivered to this group:  District financial needs, effects of legislation on district and students it serves; we are strongly 
   
connected to our families and the local and global communities.   All children will have choices for their future success and will carry with  


them a life-long love of learning that enhances their lives and supports generations that follow.  
Messages to be delivered determined by:  District mission/goals; financial conditions, special situations which are subject of potential legislation

	 Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Develop Legislative Agenda with School Board 

District Legislative Breakfast 
	fall prior to the legislative session 

(odd years)

Sept. and December prior to special session in Feb. 2010
	ask key members of legislative delegation if they received adequate and appropriate information and for suggestions for improvements 
	The need for some of these actions or additional actions will be determined by circumstances at the time. The method of communications will also be determined by the circumstance, liaisons with other groups and needs of particular legislators. Include legislators in Key Communicator network and if possible ask legislators and/or their key staff members to attend Superintendent Listening Sessions.



	Provide information and testimony as needed by legislators as they make decisions


	as needed
	
	

	Arrange briefings for legislators by board members and administrators
	as needed
	
	


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target audience:  New residents (sub-group of parents and non-parents)
 Key messages to be delivered to this group:  Congratulations! You have chosen to live in an excellent school district. 
Messages to be delivered determined by:  Market research effort to identify key messages to deliver to specific groups, so the message suggested above may change.

	Communication Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Welcome to Beaverton Schools packet available in hardcopy (folio) and online, include a Beaverton area map
	update Quick Facts annually in the summer; available on District website


	convene focus group of people who have been in the community one year and ask them to assess the information 


	Include voter registration information online for new residents and new staff. Folder will be available with map.

Research county/city records for new residents and develop a plan to reach out to welcome them to the community. 



	Invitations to become volunteers, visit their neighborhood schools online
	update annually in fall


	see above
	


BEAVERTON SCHOOL DISTRICT COMMUNICATIONS PLAN  2009 - 2010

Target Audience:  News media covering Beaverton School District 

Key messages for this audience:  The media needs accurate, timely information and responses. 

District Goal: All students will show continuous progress toward their personal learning goals, developed in collaboration with teachers and   parents, and will be prepared for post-secondary education and career success. 

	Communications Tools & Activities 
	Timeline
	Evaluation method
	Comments/Other information

	Press Releases – for larger announcements or urgent issues

Future File tip sheet; sent to all media outlets via email
	whenever needed

at least two times per month


	use of story ideas; news clips 
	The District has a very positive working relationship with all media channels that cover Beaverton Schools.  

	Personal contact with news media covering school district 
	when reporters are first hired, do a more in-depth briefing; thereafter, ongoing 
	send a “how are we doing” request once a year with the replies to be returned anonymously 


	


Public Release of Information Schedule - 2009-2010

Source: Oregon Dept. of Education

August 2009 

Preliminary AYP Report for All Schools 

Statewide Assessment Results (Reading, Math, Writing, Science) 

ACT College Placement Test Scores 
SAT College Placement Test Scores 
September 2009 
Final AYP Report 

Policy and Statute Changes from Legislative Session

Homeless Student Report 

October 2009 

NAEP 2009 Math Results
Highly Qualified Teacher Report 

School Safety "Watch List" 

November 2009
School/District Report Cards

Oregon Statewide Report Card 
December 2009 

October 1 Enrollment Report 

AMAO Report  (ESL)

February 2010 

Public Release of Special Education Child Count (SECC) 

Exclusion Day- Immunizations
March 2010 

Public Release of Report on Division 22 Assurances 

April 2010
 “Celebrating Student Success” Winners Released 
May 2010
Suspension/Expulsion/Dropout Data by Race/Ethnicity 

June 2010 

 Pre-Preliminary AYP for Title I Schools
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