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Welcome & Opening Remarks



Elect Budget Committee Chair and Vice Chair



Superintendent’s Budget Message



Roles & Responsibilities
o Administration
o Charged with presenting the proposed budget to the budget committee.  This is our best effort to 

meet the needs of students within the resources available.
o After the budget message, the administration serves in an advisory capacity.

o Budget Committee
o Approves appropriations, tax rates and amounts.
o Appropriation approval is by Fund/Function only.
o (fund/function/object/center/area/sub-area).
o Subject to public meeting laws, simple majority.
o May inquire about programs but does not make program decisions.



Roles & Responsibilities

o Budget Committee Options For Approval
o Approve the budget as proposed.
o Increase the appropriation (we think we’ll get more $$)
o Decrease the appropriation (we think we’ll get less $$)



Presentation Agenda

o Understanding Components of the Budget
o Fund Sources and Uses

o General Fund
o Where the money comes from
o How we spend it
o Our approach

o Significant Budget Modifications
o PERS Reserve
o Grant Funding - SIA, ESSER II/ESSER III, Summer Learning Grants



Presentation Agenda
o The Numbers

o Summary 

o Next Steps

o Budget Document Overview

o Public Comment

o Summary for May 17 Meeting

o Superintendent’s Closing Remarks



Components of the Budget

1XX – General Fund (core operations)

2XX – Special Revenue Funds (grants, nutrition services, student body, etc.)

3XX – Debt Service Fund (general obligation bonds, pension bonds, other debt)

4XX – Capital Projects Fund (facility construction, acquisition, equipment)

5XX – Enterprise Funds (none for us)

6XX – Internal Reserve Funds (insurance reserve, worker’s compensation)



Components of the Budget – 2021-22



General Fund Revenue – 2021-22
(does not include beginning fund balance)



General Fund - Expenditures
oBargained Amounts
o Step/Column
o Cost of Living Allowance (COLA)
o Professional Development
oWorking Conditions (preparation time, etc)
o Benefits (health and other)
o Leaves (sick, personal, other)

oSuperintendent’s Cabinet
o Very defined, justify all

oSchools
o Staffing (allocation based on number of students & demographics)
o Discretionary (allocation based on number of students & demographics)
o Uses Staffing Allocation Methodology (SAM) & Student Investment Account (SIA)
o One-time ESSER funds will supplement for the next few years



General Fund Expenditures – 2021-22
(does not include contingency)



Significant Budget Modifications –
PERS Reserve
o PERS rates decrease - average decrease is about 3%

o Anticipated increase next biennium

o Established PERS reserve - 2% of PERS subject wages (all funds)

o Estimated will generate approximately $6M in reserve annually

(in millions)



Significant Budget Modifications –
Student Investment Account (SIA) & Elementary & Secondary 
Schools Emergency Relief (ESSER), Summer Learning Grants

Grant Fund Revenue 2021-22



Significant Budget Modification –
Student Investment Account

(in millions)



Significant Budget Modification –
ESSER
o Three total grants -
o ESSER I (spent mostly in the 2020-21 year)
o ESSER II (included in 2021-22 budget)
o ESSER III (included in the 2021-22 budget)

o Purpose: Address the impact COVID-19 has had, and continues to have, on 
student safety and learning

o Timeline - March 13, 2020 - September 30, 2024



Significant Budget Modification –
ESSER
o Plans still under development

o Some direct supports to schools already allocated
o Elementary Student Success Coaches
o Elementary Academic Coaches

o Spending plans are under review
o Focus on items not funded through original SAM, SIA and one-time projects - equity lens will be 

used to guide decisions



Significant Budget Modification –
Summer Learning Grants
o Three grants included:

o Summer Academic Supports Grants - High School Level
o Summer Enrichment Program Grants - K-8 Level
o School Child Care Grants - K-5 Level

o Must have 25% match

o Timeline - May 1, 2021-September 30, 2021

o Spending plans in development - equity lens will be used to guide decisions



The Numbers



The Numbers



The Numbers Assumptions
o Based on most recent ODE State School Fund updates for 2019-20, 2020-21 and 2021-22

o Includes most recent enrollment adjustments for 2019-20, 2020-21 and 2021-22

o State School Fund funding level of $9.3B for the 2021-23 biennium

o Reduced PERS rates in 2021-23, new PERS reserve created in the 2021-22 budget for future PERS rate 
increases

o Does not include SIA funds

o Does not include HSS (M98) funds

o Does not include CARES Act/ESSER one-time funds

o Based on best information available at this time



Summary - Key Takeaways

o Staff Impacts
o Class sizes budgeted at same level budgeted as 2020-21
o Reduction in staff due to projected lower enrollment
o Additional staffing and support with one-time ESSER funds (student success and academic coaches, 

etc)
o Increased investment in Office of Equity and Inclusion

o Overall budget
o Proposed State School Fund amount will cause deficit spending (again)
o Significant reserves compared to the last several years
o Created PERS reserve to mitigate future PERS rate increases



Next Steps

o Administration
o Continue to advocate for $9.6B State School Fund
o Bargaining underway
o Finalize use of one-time ESSER II/III and Summer Learning Grant plans

o Budget Committee
o Receive and review public input
o What questions must be answered?

o Next Meeting is May 17, 2021



Comments & Questions for May 17 meeting



Budget Document Overview

o Four Main Sections
o Executive Summary
o Organizational Section
o Financial Section
o Informational Section



Executive Summary

o Liftable stand-alone document
o High-level financial data
o Enrollment history and projections
o All funds salaries, benefits and positions



Summary by Fund – Page 10



All Funds, Salaries, Benefits & Positions – Page 12



Enrollment History & Projection – Page 15



Organizational Section

o District structure, School Board and administrative staff
o Strategic measures of student success
o Budget process and financial reporting description
o Multiyear investment summary



Financial Section

o Summary and detail level financial information for all funds
o Variance analysis
o General Fund budgeted positions
o Debt and capital projects information



Variance Analysis – Pages 59-60



General Fund Budgeted Positions – Page 70



Informational Section

o Ratio teacher staffing by school
o Personnel resource allocations
o Detailed enrollment history and projections
o Staffing Allocation Methodology (SAM)
o School summary pages
o Performance measures
o Strategic investment reports



2021-22 Ratio Teacher Staffing – Page 168



Personnel Resource Allocations – Pages 169-170



School Summary Pages – Pages 207-262



Review Public Comment
https://www.beaverton.k12.or.us/budget

1. Gov. Kate Brown has proposed a $9.1B education budget for the next FY which will create a 
$20M BSD budget deficit. What impact will this have upon the BSD budget? What effect will it have upon 
BSD positions?

The District is not planning to make reductions due to State School Fund funding in 2021-22 but if the 
proposed $9.1B funding level is not changed, the District will face budget reductions mid-biennium (2022-
23). In addition, the District continues to advocate with our legislative delegation around the need to fund 
schools at no less than $9.6 billion.

2. Does BSD have reserves that it can use to minimize staffing and service cuts to students?

The District is projecting to end the 2020-21 school year with approximately $78M in reserves. This reserve, 
if appropriate State School Funding is not funded, will be spent down quickly if the District maintains 
current services and minimizes staffing and services reductions, and the District will face larger reductions 
in the future without the one-time use of reserves.



Review Public Comment
https://www.beaverton.k12.or.us/budget

3. Are there any Student Success Fund like laws proposed that could close this budget gap that 
Beaverton constituents could support?

The Student Investment Account (SIA) which is part of the of the Student Success Act is projected to be 
$26.8M to the District in 2021-22 and includes approximately $15M in classroom teachers allocated 
through an equity-based formula to maintain class sizes. There are not programs being proposed in the 
current legislative session that would bring additional revenue to the District outside of the existing State 
School Fund, Student Investment Account, and High School Success programs.

4. What can Beaverton constituents do to support BSD and teachers?

We would encourage supporters to contact your local legislator and advocate for an appropriation to the 
State School Fund of no less than $9.6 billion. You can find your legislator here:
https://www.oregonlegislature.gov/FindYourLegislator/leg-districts.html



Summary for May 17 Meeting/
Superintendent’s Closing Remarks

Budget Webpage:
https://www.beaverton.k12.or.us/budget


