
BUDGET 101
March 7, 2022

https://www.beaverton.k12.or.us/budget



Welcome & 
Opening Remarks



Presentation Agenda
● Background

○ Understanding Components of the Budget (Fund Sources and Uses)
○ Where the money comes from
○ How we spend it
○ How we compare
○ Funding Update
○ Enrollment Update

● General Fund
○ Spring 2021 Projection vs Actual 2021
○ The Numbers

● Student Investment Account (SIA)



Presentation Agenda Continued
● Federal Coronavirus Relief Funds (ESSER)

● Budget Listening & Learning Survey Results

● Budget Document Overview

● Timeline

● Questions & Comments

● Closing Remarks



Components of the Budget – 2021-22

(in millions)



General Fund Revenue – 2020-21 Actuals

(in millions)
Note: Does not include beginning fund balance.



General Fund Expenditures – 2020-21 Actuals



How We Compare

◦ Based on location and/or demographics
◦ Portland Public Schools
◦ Salem-Keizer Public Schools
◦ Hillsboro School District
◦ Tigard-Tualatin School District
◦ West Linn-Wilsonville School District*

  *West Linn-Wilsonville School District Annual Comprehensive Financial Report was not available at the time of presentation.



How We Compare (General Fund) –
2021 Expenditures

Note: Enterprise & Community Services, Facilities 
Acquisition & Construction and Other Uses at BSD was less 
than $150 per student so note separated out in graph. 
However, these amounts are included in the totals. 

Source: Annual Comprehensive Financial Report for each 
school district.



How We Compare (General Fund) –
2021 Ending Fund Balance

(in millions)



Funding & Economic Update
• What we know

• $9.3 billion State School Fund (3.3% increase over 2 years)
• Budget priorities collected from staff and community
• Additional summer school dollars coming from Legislature
• ESSER total projected remaining at June 30, 2022 - $42.9M (must be spent by September 30, 2024)

• SIA projected award for 2022-23 is $32.1M

• What we are working on
• ESSER II/III spending plans
• Finalizing enrollment
• Potential modest adjustments in the General Fund
• Staff shortages

• What we need to know
• Still bargaining with licensed staff for 2021-22 school year
• Currently bargaining with classified staff







Enrollment Changes
(as of September 30 each year)



State School Fund Historyand Projection by Biennium

(in millions)



General 
Fund



2020-21 Spring Projection* vs Actual

*Projection as of April 1, 2021



The Numbers
Assumptions:

● Based on most recent ODE State 
School Fund updates for 2020-21 
and 2021-22

● Includes most recent enrollment 
adjustments for 2020-21 and 2021-
22

● State School Fund at $9.3 billion 
(3.3% increase) for 2021-23

● Does not include SIA funds
● Does not include HSS (M98) funds
● Does not include ESSER one-time 

funds
● Based on best information available 

at this time



General Fund Revenue & Expenditures
(in millions)



Student 
Investment 

Account 
(SIA)



Student Investment Account (SIA)

(in millions)

SIA Award History



Student Investment Account (SIA)
SIA Goal 1: Increasing Academic Achievement, 
including reducing academic disparities for focal 
populations

SIA Goal 2: Addressing students' health and safety 
needs

SIA Plan: 
https://www.beaverton.k12.or.us/departments/ac
countability/improvement-planning

(in millions)



Federal 
Coronavirus 

Relief 
Resources 

(ESSER)



Federal Coronavirus Relief Resources 
(ESSER)

● ESSER I - Fully spent in 2020-21 ($10.1M)

● ESSER II - Part of Coronavirus Response and Relief Supplemental Appropriations 
Act ($20.7M)

● ESSER III - Part of America Rescue Plan ($46.4M)

● These are one-time funds and must be spent by September 30, 2024



Federal Coronavirus Relief Resources 
(ESSER)

● Considerations for spending plans:

○ Community/Staff Priorities
■ Used January 2021 Survey for 2021-22 plans
■ January/February 2022 Survey will be used for making adjustments to the 

2022-23 and 2023-24 plans

○ SIA/SAM (Staffing Allocation Methodology) Priorities

○ Operations - HVAC

○ Equity Lens



Budgeted ESSER Strategies



ESSER Salary vs Non-Salary

2021-22 
Projected Expenses 2022-23 2023-24

(in millions)
Data as of 1/31/22



ESSER Staff Investments
(in FTE)

Data as of 1/31/22



ESSER Non-Salary Investments
(in millions)

Data as of 1/31/22



Budget Listening & Learning Feedback
January/February 2022
Total Number of Survey Responses* 1,663

Total Number of Additional Comments 823

*As of February 18, 2022. For presentation purposes, only survey responses through February 18, 2022 are 
included in the data above. The survey was open through February 25, 2022 and a full version of all budget survey 
comments is available at www.beaverton.k12.or.us/budget. 

PRIORITIES RANKING FROM SURVEY

TOP FIVE TOPICS IN ADDITIONAL COMMENTS



Budget Document Overview
o Four Main Sections

o Executive Summary
o Organizational Section
o Financial Section
o Informational Section



Executive Summary
o Liftable stand-alone document
o High-level financial data
o Enrollment history and projections
o All funds salaries, benefits and positions



Budget Message – Page 4



Summary by Fund – Page 10



Enrollment History & Projection – Page 15



Organizational Section
o District structure, School Board and administrative staff
o Strategic measures of student success
o Budget process and financial reporting description
o Multiyear investment summary



Financial Section
o Summary and detail level financial information for all funds
o Variance analysis
o Individual fund overviews
o General Fund budgeted positions
o Debt and capital projects information



Variance Analysis – Pages 62-64



Informational Section
o Ratio teacher staffing by school
o Personnel resource allocations
o School summary pages
o Strategic Investment Reports
o Surveys



Ratio Teacher Staffing by School - Page 188



Personnel Resource Allocations – Pages 189-190



School Summary Pages – Pages 229-284



Budget Timeline
● Budget 101 - March 7, 2022

● Budget Committee Meeting - May 9, 2022
○ Superintendent proposes budget and delivers budget message
○ Elect Budget Committee Officers
○ Public Testimony

● Budget Committee Meeting - May 18, 2022
○ Budget Committee Discussion
○ Approval of budget and tax levies

● School Board Adopts Budget - June 21, 2022



Committee 
Comments & 
Questions?



Superintendent’s 
Closing 
Comments

Budget documents are 
available at 
www.beaverton.k12.or.us/budget


